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Secure Media Delivery, Inc. d.b.a. max3.com 
Senior PHP Software Developer and Chief Technical Officer,  September 2008 to present 
· Developed code in PHP under Symfony, Javascript, XHTML, AJAX, CSS, MySQL, C++ and Objective C for our digital download delivery site. 
· Developed High Availability and Load Balancing scheme for LAMP based servers. 
· Developed specifications for XML based components.
· Managed department of 11 programmers comprised of 6 local  - 2 Designers, 1 Network Professional, 1 QA (testing),  2 consultants and 5 offshore (India) programmers.
· Established software development process, quality improvement initiatives.

· Performed Ishikawa analysis on major software initiatives

· Implemented SRE and mentored local staff on proper software requirements specifications. 
· Implemented iterative software development process into the offshore “chaos” environment.
· Implemented formal testing, process improvement, and scheduled delivery of function.
· Implemented change control process (SVN).
· Implemented Hacker Safe certification; responsible for all system security.
· Stabilized the functioning of the website, launched into production, March 2009.
· Performed search engine optimization and copywriting

· Managed $150K annual budget.
Portalogic Web Hosting & ASP Domains Software Development
Freelance Web Systems Architect and Programmer (PHP/LAMP), January 2001 to Present 
· 4+ years design and development of web applications using various web technologies PHP, MySQL, XML, Ajax, JavaScript, DHTML, Oracle, Dreamweaver, Photoshop, Fireworks and Linux.  Some ActionScript, ColdFusion, and ASP.  20+ years systems development experience for Fortune 500 Companies.
· Ongoing - Development of a library of web functions that function as a rapid development for ASP Domains software using Linux, Apache, PHP and MySQL.  Currently in its 3rd release (v1.3) to support products.

· Developed products include eCommerce, content management, secure document management, private auctions, eMagazine, commercial print spooler, and class registration.

· Recent websites included development of a national gas pricing site.  System updates with 3 daily updates and allows member to update the live site.  Performed all programming and server configuration tasks.  System was taking registrations within 4 weeks of the start of development (first registration 10/12/05).   Gaswatch.info now has over 19,500 members.

· Recently contracted to Creation Chamber where I worked on denverbroncos.com, broncoscountry.com, Cookstreet.com, champps.com, snow.com, imacorp.com – on internally developed STRUTS Content Management implementation (also similar to RUBY).

· Provider of elite web hosting services, developed all internal processes, monitors, support and billing.

· Small business IT/Internet consulting.

· Provider of emergency desktop and server support.  

· Also responsible for management, sales and marketing activities.

Software Engineer (contract) – Experient Corp.

· October 2003-March 2004 – 1 of 3 employees of a start-up company delivering fault tolerant 911 dispatcher embedded systems.  Developed manufacturing process for the hardware and software.  Software responsibilities were for database, database synchronization and reporting.   Built using Linux, PHP, MySQL, PostgreSQL, C and C++.  Network Administrator, System Administrator and Software Engineer.  One of two engineers on the project – system deployed March 2004.
 

Systems Analyst (contract) – ICG Communications

· June 2001-July 2001 Consultant to Professional Data Exchange, Denver, Colorado, contract employee to ICG Communications – requirements analysis and developed PL/SQL programs for data migration project in Oracle.

Rhythms Netconnections, Englewood, CO,

Senior Business Manager, April 2000 to December 2000

April 2000 to December 2000

· Managed development team to prioritize and implement new functionality. 

· Established relationships with ATT (XML interface) & MCI/WorldCom (ASR interface).  Negotiated technical and service details with their technical and business staff.

· Instituted customer signoff of requirements documents, resulting in higher customer satisfaction and the only formal project at Rhythms ever to be delivered ahead of schedule.

· Participated in customization and implementation of the Telcordia software life cycle process.  Introduced use of UML use cases into business requirements documentation, company wide.  

*Founder Rhythms Snowriders Ski Club

Storage Technology Corporation, Louisville, CO,

Advisory Software Engineer,  May 1991 to April 2000 (9 years)

September 1996 to April 2000, Project Manager, Advisory Software Engineer

· Chairman of requirements team; develop market-level requirements for a virtual tape library using fiber connectivity; Implemented formal requirements change control – customer contact for all system requirements.  Managed multiple requirements input streams from all parts of the company.

· Project manager – Waterfall and Spiral development models; studied Extreme model for use in our project.  Built project plan and use case model.   Instituted incremental development (Spiral Model), which resulted in higher schedule predictability. 

· Led/Trained requirements team to create use-case-based software requirements (UML) for the next generation of storage manager.  Team lead for client Object Oriented (OO) Architecture

· Designed and implemented Interface Usability Tests

· Installed, Implemented and Trained staff on requirements management and DOORS software requirements management tool.  

· Expert in Software Requirements Engineering (SRE) and software reuse.

· Member of requirements management software selection team and standards committee

· Smalltalk Programming - Prototyped library control software with a small prototype team (Solaris/Unix development).    Familiar with OO concepts – attended 3-month OO boot camp.

· Created class to teach DOORS and requirements management to the requirements team. 

· Charter member of StorageTek’s User Centered Design team

· Rational Rose, DOORS, MS Project , Timeline,  User Centered Design (UCD), Human Factors 

May 1991 to August 1996, Project Leader/Senior Developer/ Team Lead

For development and support of an advanced automated tape library storage server product.  .  Focused on system reliability, availability and service delivery: 

· Led development team to make product improvements that resulted in substantial decrease in severity 1 customer calls within my first six months.  Later, my innovations allowed service to the customer to be delivered in hours, rather than months, with a substantial increase in the quality.  That product ultimately delivered over $1.2 Billion in gross revenue. 

· Level III customer support.   C, C++, Rexx, 370 Assembler. Solaris, SunOS, Linux, VM/XA.

· Enhanced TCP/IP application communications reliability.

· Enhanced failure analysis processing, modified the C compiler to produce better diagnostics
· Architected maintenance procedure; cut system fix development and test from months to hours!  

· Developed software test framework.  Release engineer for several releases of product.  Implemented bi-annual software release cycles (and delivered on time for several years)

· Increased performance (measured in CPU cycles used) of client manager by 50%

· Customer incident queue severity 1 incidents reported decreased from 3-7 per week to once a month during first 6 months as team lead. 

· Taught and developed class for new developers to take over product.  12 week course, 3 hr sessions.  Trained field system engineers on product for national account.  

· Acting Software Development Manager, 2 months

· Implemented ISO 9000 (StorageTek ISO certified, 7/93).  

*President of the StorageTek Ski Club, 6 years

Consultant to IBM, Advanced Systems Development, COMSYS, Rockville, MD, 

February 1990 to February 1991 

· Developed BookManager Read, an early hypertext browser (pre-Netscape/IE).   

· Implemented Localization (National Language Support).  Provided hands on training to translators.  

· Migrated product to VM/XA and VM/ESA (assembly language programming). 

· Rexx and Assembly Language Programming (VM/SP and MVS)

Product Support Specialist, QA Technician - VM Systems Group, Arlington, VA, 

December 1988 to November 1989

· Provided support for a variety of VM Systems Group products. 

· Helped customers debug their embedded SQL programs in many programming languages.

· Developed product use examples for user's guide (in Fortran, Assembly Language, Rexx, EXEC, and Cobol). 

· Trained international distributors for overseas customer support and localization.  

· Responsible for QA of new product releases.  Tested incremental fixes.

Senior Marketing Analyst, TeleCheck Business Systems, McDonnell Douglas Payment Systems Co., Rockville, MD. D.b.a. TeleCheck Services Inc., 

February 1986 to November 1988    

· Senior Marketing Analyst; owned the Check Authorizations and Check Collections applications.

· Managed executive team to elicit, define and validate requirements to automate the check collection process. 

· Fully implemented product within one year from date of hire. 

· Responsible for requirement definition and managed the development and product rollout.  

· Trained management and collectors on use of the system. 

· Managed team to develop requirements for the TeleCheck check authorizations system.  

· Designed Bad Check Risk Analysis structure -- high profile task for the TeleCheck system

· Established STRADIS (a Structured Analysis and Design process) methodology the Rockville facility. Conducted STRADIS role training sessions for developers and analysts.  

Consultant, Automated Sciences Group, Silver Spring, MD.  

June 1985 to February 1986    

· IBM Mainframe, VM Systems Programmer, Maintained operating system and related software for FAA and DOE systems.  Supported MVS under VM.  SQL Administrator.

· FAA – NASM hardware competitive bid project, FAATC, Atlantic City, NJ 

· DOE – Maintained systems for Unclassified and Classified applications.   “Q” non-sensitive clearance.  IBM SQL DBA for classified database.


Specialized Training: 

	· Object Boot Camp and 6 month prototype project – StorageTek 

· Object Oriented Analysis and Design  (OOAD) with UML

· Object Oriented Analysis using OML – Don Firesmith

· Requirements Elicitation (Alan Davis, Instructor)

· UML Distilled (Martin Fowler) Seminar


· Analysis Patterns (Martin Fowler)

· A Survey of Object Oriented and Design Techniques (Fowler)
	· Software Reuse: Architectures, Process and Organization for business 

· Software Engineering Project Management

· DOORS User Training

· Requirement Management with Use Cases (Rational)

· Object Oriented Analysis Workshop (Peter Code)

· Advanced Object Oriented Analysis Concepts





Other Experience:

· University of Maryland, Completed all major requirements for a Bachelor of .Science in Computer Science 

· State University of NY (SUNY) at Buffalo, Computer Science and Economics

· Languages: Smalltalk, C, IBM Assembler, SQL (multiple implementations), REXX, Fortran, PL/1, PL/AS, PL/SQL (others, just ask) HTML, XML, JavaScript, DHTML --  Tools: Dreamweaver, Fireworks, MySQL, Oracle databases, SQL, Rational Rose, Oracle, ColdFusion

· Other Skills: Web site design, Web Applications design, Software Engineering Human Factors and Usability testing, design for testability, highly skilled in software requirements engineering and software product development strategies.  Database architecture.

· Software Life Cycle: RUP, Telcordia, StorageTek Proprietary, McDonnell Douglas STRADIS – 15 years experience with life cycles and implementing change in software environments.  Rosenthal Method – 5 years.

· National Science Foundation Scholarship, Attended Brooklyn Polytechnic Institute for Computer Modeling and Simulation

Professional Presentations: 
Auguls 2009, Speaker at IBM/Share user’s conference, Denver, Colorado, Roundtable discussion on Developing cross browser applications – Pros and Cons

Published in Share 2000 Proceedings, August 2009

February 2000, guest lecturer at University of Colorado, Boulder, Department of Software Engineering, Requirements Engineering and Use Case Design

December 1998, presented Requirements Management to SquAD, a Denver based software test professional group.

August 1997, presented at the StorageTek Software Seminar Series, Use Cases and Actors 


